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Anticipated Challenges
Lack of enough information
[bookmark: _GoBack]Availability of sufficient and accurate information plays a significant role in deciding about a situation in an organization. Lack of enough data compromises the effectiveness and quality of the decisions leaders make. However, a lot of other challenges exist: despite having enough and perfect data to make improved decisions; managers are faced with problems of uncertainty and difficulties that surround the decision-making process making it challenging (Aritz et., al, 2017)
Risk and uncertainty
The decision-making process is all about taking risks. You may decide to take action to solve an issue while not sure of the impacts of the action. Sometimes you are uncertain about a particular step, and you choose to consult your colleagues (Aritz et., al, 2017). However, even after their advice, the thought of losing still holds you back from taking action and the longer the time taken to make a decision the more your output is affected.
Poor organization
Poor organization of the team that I will be leading can result in poor decisions and ineffectiveness of the group. If there is no work structure or organization conflicts are likely to arise among the team members who may limit our decisions and eventually prevent us from achieving our goals (Mason et al., 2016).
Conflict
Conflict is another challenge that I am likely to face. The dispute could arise as a result of a disagreement about specific issues. This can directly affect our final output negatively. Collaborative decision making is essential, and every group should ensure collaboration among team members (Mason et al., 2016).
How to solve the challenges
We will research the particular problem we have in hand to obtain all the data and information we require for handling the issue. I will also ensure that the group is well organized by allocating individual with their specific roles. I will also ensure that the decision-making process is collaborative by incorporating all group members in the decision-making process. This will reduce the possibility of conflicts and ensure that adequate and quality decisions are made (Bixter, Trimber, Luhmann, 2017).
Team Assignment
The team assignment came in when our organization wanted to make more quality furniture that met the needs of our clients while still meeting our delivery deadlines to have an added advantage over our competitors. During the period, team members were selected and based on Bruce Wayne theory that states that for team members to grow and work effectively together and deliver exceptional quality outcomes they must go through the five stages of team development. These stages were Forming, storming, norming, performing, and adjourning. We were taken through all the five steps (Abudi, 2010).  At the end of the five stages, the team was able to demonstrate the characteristics of a capable team. There was effective communication among us as we would frequently consult each other on issues we didn’t understand, we all could come up with an agreement, solve problems together, Everyone was committed to the production of quality products and at the same time ensuring we met the deadlines of our clients (Abudi, 2010).  At the end, we were able to achieve our goals of providing our clients with better quality furniture while making sure we deliver them in time. As a result, the company gained more clients and built a good public image. 
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